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The Tri-State Area School Study Council Newsletter 

Our 2026 Events 

 

Thank you to the law firms who contribute to The Forum newsletter each 
 issue: 

• Andrews & Price, Special Education Alert 
• Tucker Arensberg Attorneys, Education Law Report 
• Weiss Burkardt Kramer LLC, In Brief: School Law 

Update (Located on pages 4-5 of The Forum) 
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On November 12, 2025, the Tri-State Area School Study Council hosted "Empowering Schools Through People & 
Purpose" in the Student Union Ballroom at the University of Pittsburgh. The event brought together 42 school leaders, 
administrators, and educators for a full day of professional development focused on two of the most critical challenges 
facing districts today: recruitment and retention. 

The day was structured into two distinct, high-impact sessions, providing attendees with both high-level strategies and 
practical, on-the-ground tools to build a stronger, more supportive educational community. 

Morning Session: Attract, Hire, Retain, and Reward the Best People 
 
The day began with the morning session, "Attract, Hire, Retain, and Reward the Best People," presented by  
Dr. Ghirmay Alazar, Visiting Assistant Professor in the University of Pittsburgh's Department of Teaching, Learning, 
and Leading. 
 
Dr. Alazar guided participants through the interconnected strategies of building a positive school culture that not only 
attracts top talent but also ensures they feel valued and supported from day 
one. The presentation offered a framework for developing robust support 
systems and provided attendees with tangible tools, including an Induction 
Handbook Framework to help create a clear, consistent, and inspiring 
onboarding experience for new teachers, a Teacher Retention Playbook 
filled with proven strategies and actionable steps to keep the best educators 
engaged and thriving, and a Teacher Retention Dashboard designed to track 
key metrics and insights for strengthening staff satisfaction and 
organizational culture. 

Afternoon Session: New Teacher Mentor Training 

Following lunch, the focus shifted to a hands-on training session, "New Teacher Mentor Training," presented by The 
Mentoring Partnership. Facilitators Kim Yetter, Education Coordinator, and Abby Seeley, Director of Training and 
Program Development, delivered a dynamic and practical workshop on building and sustaining effective mentorship 
programs. 

Yetter and Seeley shared the organization's proven model, diving deep into the essential qualities of an effective 
mentor, the specific roles a mentor must play, and the critical stages of the mentor-mentee relationship cycle. 
Participants engaged in discussions and activities designed to help them refine their own district's mentoring 
framework. 

The session was exceptionally well-received, with attendees praising its immediate utility and engaging delivery. 

Tri-State extends its sincere gratitude to Dr. Alazar, Ms. Yetter, and Ms. Seeley for sharing their expertise, and to all 
the dedicated leaders who participated in this important day of learning and collaboration. 

 

In Review: Empowering Schools Through People & Purpose 

" This was the most valuable professional  
development I've had on mentoring.  
The presenters were knowledgeable  
and engaging."  

— Participant Feedback 

" The afternoon session on mentorship was fantastic. 
Practical and immediately useful."  

— Participant Feedback 

Dr. Alazar presenting 
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Women’s Law Project 

Transgender Athletes Are Protected in Pennsylvania 
 
Author: Elizabeth Lester-Abdalla 

There has been a lot of coverage recently of two cases that the U.S. Supreme Court is hearing this term regarding 

transgender female athletes in female sports: West Virginia v. B.P.J. and Little v. Hecox.   

In these cases, two federal circuits ruled in favor of transgender athletes challenging their states’ respective bans 

on transgender girls and women competing in female sports. The Fourth Circuit Court of Appeals held in B.P.J. 

that West Virginia’s ban on transgender girls in female sports violated plaintiff’s rights under Title IX and 

explained that these bans cause not only emotional harm but also expose plaintiff to the risk of unfair competition 

and physical danger and would exclude plaintiff from competition. In other words, the court recognized that bans 

that exclude transgender girls from female sports cause the very harms that Title IX was intended to prevent. 

Similarly, the Ninth Circuit Court of Appeals held in Hecox that Idaho’s ban discriminates based on sex in 

violation of federal equal protection rights.  

Unlike in B.P.J. and Hecox, Pennsylvania law does not ban transgender girls from competing in female sports. 

Instead, schools in Pennsylvania remain bound by the decision in Doe v. Boyertown Area School District, in 

which the Third Circuit Court of Appeals upheld the school district’s policy of permitting students to use the 

bathroom or locker room that aligns with their gender identity. In doing so, the court instructed that “[w]hen 

transgender students face discrimination in schools, the risk to their wellbeing cannot be overstated—indeed, it 

can be life threatening” and that prohibiting students from using facilities aligned with their gender identity could 

itself be a Title IX violation. The Eastern District of Pennsylvania recently relied in part on Doe in Magalengo v. 

Pennsylvania Interscholastic Athletic Association when it rejected Title IX and equal protection claims brought 

by a cisgender high school athlete against the Pennsylvania Interscholastic Athletic Association and two school 

districts after plaintiff competed against a transgender female athlete from another school in a high school cross-

country race. In dismissing plaintiff’s claims, the court reiterated Doe’s holding that districts have a compelling 

interest in shielding transgender students from discrimination.  

In addition to these federal protections, transgender students and athletes continue to be protected from 

discrimination under state law. First, our state’s non-discrimination law, the Pennsylvania Human Relations Act 

(“PHRA”), makes it clear that transgender individuals have the right not to be discriminated against based on 

their gender identity. See 43 P.S. § 954(l); 16 Pa. Code § 41.206; 16 Pa. Code § 41.204. If an education 

institution discriminates against students based on gender identity, they can be held liable for monetary damages 

under the PHRA. Second, denying transgender students access to athletic opportunities based on their gender 

identity also runs afoul of the Pennsylvania Constitution’s Equal Rights Amendment, which requires that benefits 

and burdens not be conferred on the basis of sex. 

Thus, while we await the Supreme Court’s decisions in B.P.J. and Hecox, it is important that school districts in 

Pennsylvania continue to uphold their legal obligation, under state and federal law, to protect students from 

discrimination on the basis of gender identity, including in sports.  

www.womenslawproject.org      
infopitt@womenslawproject.org 







Green Building Alliance 

Green Building Alliance Now Providing No Cost Green Professional Operations & 
Maintenance for Schools (GPRO for Schools) Training 
 
Author: Destiny Knetzer, Director of Education & Events 
 
Looking to improve the energy efficiency of your schools, lower your utility costs, and reduce illness and absenteeism 
caused by poor indoor air quality in your building and classroom spaces? Through a generous grant from The Grable 
Foundation, Green Building Alliance (GBA) is now offering Green Building Professional (GPRO) Operations & 
Maintenance for Schools training at no cost.  With a focus on preventative maintenance, GPRO for Schools is 
specially designed to equip PreK-12 facility and custodial teams with practical, actionable, and affordable strategies 
for reducing energy and water use, and improving IAQ. GBA provides personalized guidance on improving HVAC 
systems, ventilation and air filtration; cleaning products; chemical use; pest management; products and finishes; and 
more. 

GBA’s expert staff have already provided training to representatives from school 
districts like Pittsburgh Public, Lower Merion, Crawford Central, Greater Latrobe, 
Twin Valley, and we can bring virtual or in person GPRO for Schools training to 
your facility and operations teams! 

To learn more about this free program, reach out to Destiny Knetzer, GBA Director of 

Education & Events, at destinyk@gbapgh.org. 
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Recent Event Photos 

Photos from the Empowering Schools Through People & Purpose workshop on November 12, 2025 

mailto:destinyk@gbapgh.org


The Forum is a publication of the Tri-State Area School Study Council. Comments and suggestions for future 
topics are welcomed. Tri-State can be contacted at tristate@pitt.edu 

     
The information in The Forum is for the general knowledge of the reader. 

 For more specific information, rely on the advice of your solicitor. 
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Call for Nominations: Recognize Excellence in Education  

There is still time to recognize the exceptional leaders, educators, and organizations making a lasting impact on our 
schools and communities. The 2026 Tri-State Award nominations will close on November 30, and we don’t want 
you to miss the opportunity to celebrate those who exemplify excellence in education. 

These honors will be presented at our two cornerstone events: the 77th Annual School Board and Distinguished 
Educator Banquet (March 26, 2026) and the 23rd Annual Dr. Jean E. Winsand Workshop for Women in School 
Leadership (April 10, 2026). 

D. Richard Wynn Distinguished School Board Award 

Established in 1988-1989, this award honors Dr. D. Richard Wynn's (Tri-State Executive Secretary, 1974-1980) 
promotion of the "win-win" process, moving decision-making from conflict to compromise. It honors school 
organizations (boards and personnel) that demonstrate exemplary practices in addressing important issues and 
improving schooling for students over at least a two-year period. 

Distinguished Educator Award 

Established in 1981, this award acknowledges exceptional leadership by practicing administrators, retired educators, 
and university faculty who have proven a commitment to Tri-State's mission. Nominees should have made 
contributions to education by supporting Tri-State’s goals, providing leadership to professional organizations, or 
contributing to educational research or publications. 

Dr. Jean E. Winsand Distinguished Woman in Education Award 

This award honors a woman who has made a significant positive impact and positive difference throughout her career. 
It is intended to recognize a woman who has demonstrated exemplary leadership and service to others through her 
activities and initiatives. 

Dr. Jean E. Winsand Emerging Woman in Education Award 

This award honors a woman who is at an early stage on the path of her leadership career. It is intended to recognize a 
woman who has already made a significant impact and effected positive change through her leadership activities and 
initiatives. 

Please click or scan the QR codes below to submit your nomination by November 30. 

Distinguished Board Distinguished Woman Distinguished Educator Emerging Woman 

mailto:tristate@pitt.edu
https://docs.google.com/forms/d/e/1FAIpQLScdF5A7_wXvchrNBGesPkVfCau5y1eL0N3PtgEuNKd1ZJCERw/viewform?usp=dialog
https://forms.gle/jZz8G85ea32q942E9
https://docs.google.com/forms/d/e/1FAIpQLSddFWJyOQdeaeeWekY7-s3WiWIdM5bYuFj5LjPfDywjm34Nfg/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSc85w5itygTiq_wkiXkXTdkphs8Z0OvR-GeCz57nwwFI2NnQg/viewform?usp=dialog

